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What is TALIS

The Teaching and Learning International Survey (TALIS) is the 
largest international survey of teachers and principals

4 cycles to date:

2008: 24 education systems 

2013: 38 education systems

2018: 48 education systems 

2024: 55 education systems



Who are teachers?
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Teachers are ageing

Share of teachers by age group
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● Increase, ● Decrease and ○ Statistically non-significant change from 2018 (lollipop tail) to 2024 (lollipop head)

Teacher shortages are generally increasing

Share of teachers who work in schools where principals report a shortage of qualified teachers
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Some governments are responding by recruiting from other fields

Share of teachers who are second career teachers



The experiences of novice teachers
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Novice teachers more stressed than experienced teachers
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Experienced teachers

Novice teachers

Maintaining discipline is more stressful for novice teachers

Share of teachers who report that maintaining classroom discipline is a source of stress “quite a bit” or “a 
lot”



Governments are providing more mentorship

Share of novice teachers who have a mentor
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● Increase, ● Decrease and ○ Statistically non-significant change from 2018 (lollipop tail) to 2024 (lollipop head)
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Statistically non-significant difference

Novice teachers teach more hours

Experienced teachers teach more hours

Experienced teachers

Novice teachers

And reducing novice teachers’ teaching hours

Teaching hours per week



But they are allocated to more difficult environments

Share of teachers with more than 10% of students with difficulties in understanding the language of 
instruction
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Statistically non-significant difference Younger teachers report more students with language difficulties Older teachers report more students with language difficulties Older teachers Younger teachers



0

10

20

30

40

50

60

70

La
tv

ia

Li
th

ua
ni

a

E
st

on
ia

S
in

ga
po

re

U
ni

te
d 

S
ta

te
s

P
ol

an
d

U
ni

te
d 

A
ra

b 
E

m
ira

te
s

P
or

tu
ga

l

N
or

w
ay

*

Ic
el

an
d

S
au

di
 A

ra
bi

a

C
ro

at
ia

B
ah

ra
in

C
hi

le

M
al

ta

S
er

bi
a

F
in

la
nd

K
os

ov
o

N
ew

 Z
ea

la
nd

*

K
az

ak
hs

ta
n

A
lb

er
ta

 (
C

an
ad

a)
*

O
E

C
D

 a
ve

ra
ge

-2
7

Ja
pa

n

H
un

ga
ry

A
us

tr
al

ia

C
ze

ch
ia

D
en

m
ar

k

Is
ra

el

S
ou

th
 A

fr
ic

a

S
lo

va
k 

R
ep

ub
lic

U
zb

ek
is

ta
n

S
lo

ve
ni

a

M
on

te
ne

gr
o

C
ol

om
bi

a

F
ra

nc
e

B
ra

zi
l

C
os

ta
 R

ic
a

R
om

an
ia

B
ul

ga
ria

M
or

oc
co

N
et

he
rla

nd
s*

N
or

th
 M

ac
ed

on
ia

S
w

ed
en

T
ür

ki
ye

A
ze

rb
ai

ja
n

F
re

nc
h 

C
om

m
. (

B
el

gi
um

)

A
us

tr
ia

A
lb

an
ia

B
el

gi
um

F
le

m
is

h 
C

om
m

. (
B

el
gi

um
)

Ita
ly

S
ha

ng
ha

i (
C

hi
na

)

K
or

ea

S
pa

in

V
ie

t N
am

And in some cases, a high share wish to leave the profession

Share of teachers under the age of 30 who intend to leave teaching within the next five years



Who are students?



Students are more diverse

Share of teachers in schools with the following compositions (OECD average-24)
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More students are diagnosed with special needs

Share of teachers in schools where at least 10% of students have special education needs
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● Increase and ○ Statistically non-significant change from 2018 (lollipop tail) to 2024 (lollipop head)
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Share of teachers in schools where at least one student is a refugee

And more students are refugees
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Teachers don’t always feel prepared to support their students

Percentage of recently graduated teachers who feel prepared “quite a bit” or “a lot” for…



Though some teachers are more prepared than others

Share of teachers who care “a lot” about students’ social and emotional problems
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Technology in teaching
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Online and hybrid instruction are here to stay

Share of teachers in schools where at least one lesson was taught online or hybrid in the past month



0

10

20

30

40

50

60

70

80

90

P
ol

an
d

C
ze

ch
ia

Li
th

ua
ni

a

La
tv

ia

U
ni

te
d 

A
ra

b 
E

m
ira

te
s

F
in

la
nd

U
zb

ek
is

ta
n

E
st

on
ia

N
or

th
 M

ac
ed

on
ia

S
lo

ve
ni

a

C
ro

at
ia

B
ul

ga
ria

S
ha

ng
ha

i (
C

hi
na

)

Ic
el

an
d

T
ür

ki
ye

S
lo

va
k 

R
ep

ub
lic

S
in

ga
po

re

S
w

ed
en

S
au

di
 A

ra
bi

a

K
os

ov
o

N
ew

 Z
ea

la
nd

*

B
ah

ra
in

A
us

tr
al

ia

M
on

te
ne

gr
o

O
E

C
D

 a
ve

ra
ge

-2
7

S
er

bi
a

M
or

oc
co

M
al

ta

A
lb

an
ia

S
pa

in

Ita
ly

R
om

an
ia

N
et

he
rla

nd
s*

H
un

ga
ry

F
ra

nc
e

F
le

m
is

h 
C

om
m

. (
B

el
gi

um
)

U
ni

te
d 

S
ta

te
s

D
en

m
ar

k

A
lb

er
ta

 (
C

an
ad

a)
*

S
ou

th
 A

fr
ic

a

N
or

w
ay

*

K
or

ea

B
el

gi
um

A
ze

rb
ai

ja
n

K
az

ak
hs

ta
n

V
ie

t N
am

F
re

nc
h 

C
om

m
. (

B
el

gi
um

)

Is
ra

el

B
ra

zi
l

C
ol

om
bi

a

Ja
pa

n

A
us

tr
ia

C
hi

le

C
os

ta
 R

ic
a

P
or

tu
ga

l

And many are concerned about technology

Share of teachers who believe that frequently using technology negatively impacts students’ well-being



Teachers’ beliefs about AI
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Share of teachers who agree with the following statements
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Teachers are using artificial intelligence

Share of teachers who used AI in their teaching in the last year
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Education systems are already offering training in using AI

Students

Share of teachers for whom using AI was part of professional learning in the last year



Teachers with more learning in AI use AI more
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How are teachers doing?



Stress is increasing in many education systems

Share of teachers who report experiencing stress “a lot” in their work
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● Increase, ● Decrease and ○ Statistically non-significant change from 2018 (lollipop tail) to 2024 (lollipop head)



Administrative work remains the most common stressor

Share of teachers who report that the following are sources of stress “quite a bit” or “a lot”
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● OECD average ● Education systems ▌Lowest value  ▌Highest value



Salary matters, but so does everything else

Finland

Finland

Netherlands*
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Norway*

Alberta (Canada)*
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Satisfaction with terms of employment (barring
salary)

Satisfaction with salary

○● OECD average ○● Education systems ○● Lowest value ○● Highest value

Filled circles above 1 indicate more intention to leaveFilled circles below 1 indicate less intention to leave

Change in the likelihood of teachers intending to leave the profession within the next five years associated 
with being satisfied with…



Teachers’ job satisfaction is high

Share of teachers who "agree" or "strongly agree" that, all in all, they are satisfied with their jobs
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